oOF lLLINCIS

Minutes of November 13, 2024

Officers: Grace Tsao, Chair, Hoffman Estates
Hershel Jackson, Vice-Chair, Rock Island
John Paschedag, Secretary, Edwardsville

Members: Muhammad (Noman) Ahmed, DoA, Chicago
Riley Anderson, luka
Heather Baker, Calhoun
Casey Burke, IDHS, Division of DD
Timotheus (TJ) Gordon, Chicago
Edward Heflin, Macomb
Michael Kenney, ISBE, Chicago
Rachael Mellen, Peru
Noah Ohashi, Chicago
Jae Jin Pak, Chicago
Sara Witherell, Galesburg
Emily Witt, INCIL Representative, Sterling

Staff: Shelly Richardson, Executive Director
Tara Dunning, Financial Manager

Guests: Jim Legg, Estes, Bridgewater & Ogden, CPA
Lisa Hayes, Fellow - lllinois LEND
Andrea Kielbowicz, Illinois LEND
Julia Speakman, IDHS, Division of Mental Health

Wednesday, November 13, 2024

Call to Order: The quarterly meeting of the Council was called to order on Wednesday,
November 13 at 10:32am by Chairperson Grace Tsao. Chairperson Tsao welcomed
attendees and confirmed a quorum was present. Introductions were made and SILC’s
mission statement was read by Chairperson Tsao.

Approval of Minutes: The minutes of May and August 2024 were presented for review.
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MOTION: A motion by John Paschedag to approve the minutes of the May 2024 meeting
was made and seconded by Gordon. Approved unanimously with one abstention.

MOTION: A motion by Sara Witherell to approve the minutes of the August 2024 meeting
was made and seconded by Jackson. Approved unanimously with one abstention.

Fiscal Year 2024 Audit Report: Jim Legg, auditor, reported SILC received a clean audit

opinion for fiscal year 2024 (July 1, 2023 through June 30, 2024).

Financial highlights: $85,000 in the bank as of June 30, 2024. $400,000 in revenue and
expenses, achieving a break-even status consistent with nonprofit goals.

MOTION: A motion to approve the fiscal year 2024 audit report was made by Riley
Anderson; seconded by Paschedag. Approved unanimously.

Chair’s Report:

Tsao acknowledged post-election challenges and emphasized collective support
for the disability community.

State Training Compliance: Members were reminded to complete state-mandated
training by December 31, 2024. A follow-up email will be sent.

SILC Funding Meeting: A meeting with DHS leadership on SILC’s additional funding
request is scheduled for December 6, 2024.

Performance Review: Annual review of the Executive Director to begin in early
2025.

Executive Director’s Report:

Consumer Satisfaction Survey: Reports sent to individual centers; state-level
aggregation to be presented in February 2025.

SILC Congress: Scheduled for March 11-13, 2025, in Orlando, Florida.

APRIL Conference Feedback: Noted disorganization and lack of impactful content;
SILC to pause participation until improvements are seen.

ILRU Training: Ongoing issues with the transition of federal training contracts
causing disruptions.

Advocacy: Preparing for anticipated challenges under the new administration,
emphasizing collaboration and solidarity among national disability organizations.
Emergency Preparedness: Collaboration with FEMA and the lllinois Department of
Public Health to improve disaster response for individuals with disabilities.
Statewide Rehabilitation Council: Strategic plan updates to begin in early 2025.

Operations Committee Report:

Bylaws Update: Comprehensive review and update planned for early 2025;
targeted completion by May.
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Treasurer’s Report:
Richardson presented the financial reports for review; expenditures aligned with
expectations.

MOTION: A motion to approve financial reports for May, June & July 2024 (fiscal year
2024) was made by Riley Anderson and seconded by Paschedag. Motion carried.

MOTION: A motion to approve financial reports for August, September & October 2024
was made by Riley Anderson and seconded by Jackson. Motion carried.

INCIL Report:

INCIL representative Emily Witt reported that that the Home Modification Program has
170 ongoing projects, with 71 new cases since October 2024. She reported concerns
raised about reduced ACL funding allocations, possibly due to state population decline.

Advocacy Advisory Group Report:

Tsao summarized the advocacy activities in the SPIL 25-27 which aims to promote
systems change in lllinois to help individuals with disabilities achieve independence in
their communities. CILs will market the Community Transition Services Program to
facilitate transitions from institutional settings to community living and provide leadership
training to individuals with disabilities to enhance their advocacy skills. Trainings on
disability-related topics will increase knowledge for consumers, staff, and partners, and
ClLs will participate in the Statewide Transition Conference and contribute to INCIL's
advocacy priorities.

Tsao announced that the FY25 mini-grants have been successfully awarded to six Centers
for Independent Living (CILs), totaling $12,000 in funding. This initiative underscores a
continued commitment to strengthening leadership within these organizations and
fostering innovative, community-driven projects.

In addition, two Deaf Culture Webinars have been scheduled to enhance cultural
awareness and provide meaningful insights. Taking place on December 2, 2024, and
February 21, 2025, these webinars present an exciting opportunity to deepen
understanding of the deaf community.

Employment Advisory Group Report:

Baker summarized the employment activities outlined in the new SPIL, which aim to
expand opportunities and support for individuals with disabilities. Key activities include
delivering employment readiness and Work Incentives training statewide, training at least
15 employers annually on the benefits of hiring individuals with disabilities and providing
transition skills training to 100 youth with disabilities each year. These efforts focus on
enhancing employability, fostering workforce inclusion, and strengthening statewide
partnerships.
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Housing Advisory Group Report:

Richardson summarized the new housing activities in the SPIL 25-27 which is to increase
affordable, accessible, safe, and integrated housing for individuals with disabilities in
lllinois. Centers for Independent Living (CILs) will collaborate with local and statewide
programs to provide home modifications, benefiting at least 50 consumers annually.
Statewide trainings will educate at least 50 individuals per year on housing laws, with 90%
of participants gaining knowledge of their rights. Additionally, CILs will enhance their
understanding of local housing options by forming partnerships with Continuum of Care
groups, fostering improved community integration and support.

Transportation Advisory Group Report:

Heflin reported that the transportation activities within the new SPIL aim to expand
transportation options for marginalized communities, including individuals with disabilities,
by fostering collaboration and education.

Objective 6.1 highlights collaboration between CIL staff, rural transit providers, Human
Service Transportation Plan (HSTP) coordinators, and organizations like RTAC to host
annual meetings that advance service coordination. The most recent meeting saw strong
participation, including representation from state agencies and IDOT leadership.

Objective 6.2 emphasizes education and advocacy. CILs plan to conduct two annual
trainings on ADA rights and best practices for transportation providers. Advocacy efforts
also focus on addressing transportation barriers through stakeholder engagement and
policy recommendations to improve access for individuals with disabilities.

Emergency Preparedness Advisory Group Report:
Richardson reported that Riley Anderson has agreed to chair this newly formed
emergency preparedness advisory group. The first meeting will be held on January 7.

Emergency Preparedness Goal #2 focuses on increasing awareness of emergency
procedures to ensure individuals with disabilities are supported during disasters. ClLs will
establish contacts with emergency management and public health agencies, participate
in training exercises, and continue involvement in the Access and Functional Needs (AFN)
Advisory Committee. Success will be measured by documentation of these activities in
emergency plans and Public Performance Reports (PPR). These efforts aim to enhance
the preparedness and safety of people with disabilities in emergency situations across the
state.

Adjournment:

A motion was made by Paschedag to adjourn the meeting of the Statewide Independent
Living Council of lllinois at 2:20 p.m. Heflin seconded the motion and the meeting
adjourned.

Minutes prepared by: John Paschedag, Secretary
Signed: Date:
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